Administration Committee Annual Report - 2011
Members:  Linda Sindt, Dee Wittenberg, Pastor Doug Vold, Jim Bausano, Marsha Bones, Carla Hutchins and Vicki Risner

Met monthly and a report was submitted to the Council by liaison, Marsha Bones.

· Provided guidelines and follow-up to assure annual personnel evaluations were completed.  
· Administered the continuing education process.  
· Assisted with establishing facility use guidelines. 
·  Administered policies set forth in Personnel Manual.  
· Participated in the fall Leadership Retreat. 
· Established a Nominating Comm. to provide for the search for replacement members of the Council and delegates to the Oregon Synod Assembly. 

· Cooperated with the Council’s establishment of Continuing Resolutions.  
· Provided guidance for compensation issues. 
·  Provided input for the 2012 budget process.  

                                                                    Submitted by Dee Wittenberg, Chair

